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Audience: Parents 
Academy staff and volunteers  
Local Governing Bodies 
Trustees 
Regional Boards 
Local Authorities 

Other related 
policies: 

Attendance; Behaviour; Code of Conduct; 
Disciplinary; E-safety; Health and Safety; 
Missing Pupils; Recruitment; Whistleblowing 

 

At Ebor, our actions and our intentions as school leaders are guided by our values:  

 
Excellence 

 
We recognise that all those who are part of Ebor, whether adult or child, 
will be supported to achieve excellence in all they do. 
 

Belonging 
 

We act as one organisation and are responsible for supporting each other 
to achieve the best we can. 
 

Opportunity   
 

We provide learning that is relevant, motivating and engaging that releases 
ŀ ŎƘƛƭŘΩǎ ŎǳǊƛƻǎƛǘȅ ŀƴŘ ŎǊŜŀǘƛǾƛǘȅΦ ²Ŝ ǇǊƻǾƛŘŜ ŎŀǊŜŜǊ ǇŀǘƘǿŀȅǎ ŦƻǊ ǘƘŜ ŀŘǳƭǘǎ 
in our origination so that everyone can achieve their aspirations and fulfil 
their potential. 
 

Respect We acknowledge and celebrate that all people are different and can play a 
role in the Ebor family whatever their background or learning style. We 
celebrate the diversity within our localities and celebrate the unique 
characteristics within each setting. 
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POLICY OVERVIEW 
 
Overarching Principles 
 

1. Introduction  

  
1.1 Due to the nature of its business, Ebor Academy Trust is fully committed to 

upholding the highest standards of safeguarding for the protection of children and 

vulnerable adults in its care.  This commitment extends to all adults who work or 

volunteer within a school setting; including apprentices, whether they are directly 

employed by the Trust or being trained by it. 

 
1.2 Safeguarding and promoting the welfare of children is defined in Keeping Children 

{ŀŦŜ ƛƴ 9ŘǳŎŀǘƛƻƴ όнлмфύ ŀǎΥ ΨǇǊƻǘŜŎǘƛƴƎ ŎƘƛƭŘǊŜƴ ŦǊƻƳ ƳŀƭǘǊŜŀǘƳŜƴǘΣ ǇǊŜǾŜƴǘƛƴƎ 

ƛƳǇŀƛǊƳŜƴǘ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ƻǊ ŘŜǾŜƭƻǇƳŜƴǘΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ƎǊƻǿ ǳǇ ƛƴ 

circumstances consistent with the provision of safe and effective care, and taking 

ŀŎǘƛƻƴ ǘƻ ŜƴŀōƭŜ ŀƭƭ ŎƘƛƭŘǊŜƴ ǘƻ ƘŀǾŜ ǘƘŜ ōŜǎǘ ƻǳǘŎƻƳŜǎΦΩ 

 

2. Core Principles 

 
2.1  The Trust fully recognises its responsibility to safeguard and promote the welfare of 

all within the organisation, including vulnerable adults and those who are on 
programmes of study/training and/or apprenticeships in the Trust. 

 
2.2 We recognise that academies and academy personnel are in a unique position in 

their care of children. As a training provider we also recognise our responsibility 
towards any vulnerable adult who works in or is engaged in training or 
volunteering.  

 
2.3 It is the responsibility for all staff to safeguard pupils, and to be aware of vulnerable 

adults in order to promote their welfare. 
 
2.4 All children are deserving of the highest levels of care and safeguarding, regardless 

of their individual characteristics or circumstances, and we are committed to ensure 
effective levels of safeguarding and care are afforded to all of our pupils.  

 

3. Statement of Intent 

 
3.1 All the academies within the Ebor Academy Trust will adopt the inter-agency 

procedures for reporting concerns provided by the Safeguarding children's 

partnership (SCP) within each local authority locality.   
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3.2 All academies with Ebor Academy Trust place the role of safeguarding children as its 

overriding key priority. Staff in our schools understand that supporting children to 

feel safe, to articulate their wishes and feelings as well as learn in an environment 

that is free from any form of harassment or abuse is our number one aim.  

4. Roles & responsibilities 

 
4.1 Pupils will: adhere to academy rules regarding conduct and safe behaviour; report 

anything that worries them to a trusted adult.  Will be supported to learn more 

about issues that could impact on their personal safety or the safety and wellbeing of 

others.  

 
4.2 Parents/carers will: work collaboratively with Trust staff to promote the safety of 

their children and of other pupils; support each academy to teach pupils about 

keeping safe by reinforcing key safety messages; report any safeguarding concerns 

regarding their own children or another pupil in the academy. 

 

4.3 The academy will: ensure that all pupils have a safe learning environment and are 

taught about how to keep safe. We provide opportunities for all our staff to refresh 

their safeguarding knowledge every year.  Supporting all adults who work with 

children in the academy to appropriately identify, respond, report and support any 

pupil at risk of harm. Our staff will also work collaboratively with parents and 

professional agencies to safeguard pupils. Through robust and thorough 

safeguarding systems, pupil mental health remains a top priority as does educating 

all of our children and young people in how to look after their own wellbeing and 

emotional health.  

4.4 Local Governing Bodies will: adopt and be familiar with the policy developed by the 

local authority safeguarding board within their locality and ensure it is applied 

robustly throughout the academy; review it regularly (annually at a minimum) to 

ensure the effectiveness and rigor of safeguarding practice at our academy; appoint 

a Designated Safeguarding Governor; check the SCR each cycle, attend training with 

the Trust safeguarding lead.  

 
4.5 Ebor central services staff will: know, understand and follow the safeguarding 

procedures for each academy within which they work; undertake relevant regular 

training and updates to ensure their skills and knowledge support them to meet 

their safeguarding responsibility; HR will monitor 20% of Single Central Records and 

as a result disseminate learning outcomes; HR will also monitor the induction 

process for all new staff. 
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4.6 Ebor Trust Safeguarding Lead will: advise and challenge academies and their staff 

and support them in deploying best practice to meet their statutory safeguarding 

responsibilities; will liaise with each local authority safeguarding board and ensure 

each academy has adopted the Safeguarding and Child Protection procedures for 

their locality; will review practice through visiting the school, speaking to children 

and staff and reviewing the audit that the school are required to submit annually. 

The Trust lead will run regular networks for the DSL providing supervision and 

support as well as ensuring continuous improvement is made to the culture of 

safeguarding Trust wide.   

4.7 The Headteacher/Head of School will: be responsible for the implementation of the 

Local Safeguarding Board Policy appropriate for their locality area; appoint the 

Designated (and deputy) Safeguarding Lead; ensure all staff receive the required 

training; monitor the SCR; take full responsibility for safeguarding in their setting; 

complete any annual LA safeguarding audit requirements  

 
4.8 The Trustee Board will: will appoint a safeguarding trustee to oversee the Trust 

safeguarding strategy; ensure all academies have adopted the Locality Safeguarding 
policies; is aware of outcomes of safeguarding reviews and subsequent actions. The 
safeguarding trustee will meet with the safeguarding Trust lead every term.  

 

POLICY PRINCIPLES IN DETAIL 

 

5. The role and responsibilities of the Designated Safeguarding Lead 

 
5.1 ! ǎŜƴƛƻǊ ƳŜƳōŜǊ ƻŦ ǎǘŀŦŦ ŦǊƻƳ ŜŀŎƘ ŀŎŀŘŜƳȅΩǎ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ƛǎ ǘƻ ŀŎǘ ŀǎ ǘƘŜ 

Designated Safeguarding Lead (DSL) This person will coordinate all safeguarding and 
child protection procedures at the academy, and will take lead responsibility for this 
area, which will be specified in their job description. 

 
5.2 The academy will also appoint one or more Deputy Designated Safeguarding Leads, 

who will be trained to the same level as the Lead, will have their Deputy DSL role 
included in their job description, and to whom activities may be delegated. 

 
5.3 During school hours, the Designated Safeguarding Lead or their Deputy will be 

available to discuss any safeguarding concerns, either in person or, in exceptional 
circumstances, via phone or other modes of communication. 

 
5.4 The Designated Safeguarding Lead and their Deputies will undergo suitable training 

including Prevent training, to equip them with the skills and knowledge required to 
undertake their role, which will be updated in accordance to the policy expectations 
of each local authority; their skills and knowledge will be refreshed at regular 
intervals, annually at a minimum. 
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5.5 The Designated Safeguarding Lead and their Deputies will ensure that all staff know 

and understand the safeguarding and child protection procedures at their academy, 
as well as working effectively with the local inter-agency procedures for assessment 
of early help needs and for referrals of suspected cases of abuse. 

 
5.6 The Designated Safeguarding Lead is expected to oversee and manage all referrals of 

suspected abuse that are made to Social Care, Police, Channel, and other agencies, 
and will also support and liaise with any academy staff who have either been 
involved in making such referrals or who have concerns about a pupil which may 
subsequently require a referral. 

 
5.7 The Designated Safeguarding Lead and their Deputies will maintain detailed and 

secure written or electronic records of any concerns and referrals, and all 
subsequent follow up actions/ communications. Records should be actioned and 
updated within 24 hours of the event taking place or in accordance with the 
requirements set out in the LSCB safeguarding policy. 

 

6. Induction and training 

 
6.1 We will train all academy staff, trainees, apprentices and volunteers in line with their 

school procedures to equip them with the necessary skills and knowledge to support 
them to   fulfil their safeguarding responsibilities. This will take place upon induction, 
no later than 1 month after employment commences, and will be refreshed 
regularly, no less than annually, throughout the course of their work with our 
academy. 

 

7. Specific safeguarding issues 

 
7.1 We recognise that adults working in our academies are in a unique position to 

recognise and respond to signs of abuse, and that these can take place and manifest 

in a variety of ways, including peer on peer. 

 
7.2 Induction training and regular refresher sessions will equip staff and volunteers to 

understand the different types of abuse, including specific safeguarding issues such 

as Female Genital Mutilation and radicalisation, and support them to know how to 

respond to any concerns. 

7.3 Each school will also deliver the relationship sex and health education curriculum.  

ensuring that children and young people are educated in ways in which they can 










